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School Name:
Application No.: D 043 (for official use)

(A)
1.

2.

3.

Grant Scheme on Promoting Effective English Language Learning in Primary Schools (PEEGS)

C.C.C. Kei Faat Primary School

School-based Implementation Plan

General information:
No. of English teachers in the regular staff establishment (excluding the Native-speaking English Teacher): _7

No. of approved classes in the 2019/20 school year:

(English)

P.1

P.2

P.3

P.4

P.5

P.6

Total

No. of approved classes

2

2

12

No. of operating classes in the 2019/20 school year:

(if different from the number of approved classes)

P.1

P.2

P.3

P.4

P.5

P.6

Total

No. of operating classes

42
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(B) Programmes/Projects implemented or support service(s) received in relation to English Language curriculum in the past five
years:
Name of the program_me/prOJect/ Grade level Focus(es) of the programme/prOJect/ External support (if any)
support service support service
Developing a School-based English P 1-6 Al skills The School-based Curriculum
Curriculum Using the Task-based Approach ' Development (Primary Section), EDB

© SWOT Analysis related to the learning and teaching of English:
Strengths Opportunities
1. School administrators and the principal provide us with full supportand | 1.  Students, especially those in KS2 are interested in e-learning.
valuable guidance. 2. The Afternoon Reading Session on Tuesdays helps cultivate a
2. We have a strong teaching team including an EDB NET. Teachers are regular reading habit. PEEGS creates room for the development of
willing to initiate reforms. Good communication and co-operation school-based curriculum.
among teachers have been established through the regular practices of | 3 sing different online interactive learning tools, apps or platforms
co-planning, co-teaching and peer observation. The NET can bring in can motivate our students to learn English.
new ways of teaching English and introduce new elements on ) ) ) )
. 4. Upper primary students are experienced in using Google
curriculum development.
Classroom.
3. Professional development opportunities ensure teachers’ capacity
enhancement.
4. Most students have a positive attitude towards English learning.

43
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School-based English curriculum materials (e.g. Dictation booklets, RP
booklets, writing worksheets, SDL worksheets) have been developed
over the past few years and renewed every year.

The P.1-6 reading programme enriches students’ exposure to various
texts to their abilities.

We use community resources to create a real-life situation for students
to learn and use English.

We have the infrastructures for implementing e-Learning in classroom
— a stable Wifi network, 33 HP laptops, 32 Apple iPad Air, 34 iPad
Mini, 25 Samsung Tablet Note 10.1 and a recharge trolley for the
recharge of at most 40 mobile computer devices at the same time.

Weaknesses Threats

As evidenced by the internal assessments and TSA results, students are | 1.  Competitions from neighbouring schools pose threats to students’
weak in reading. intake in P.1.

The current school-based core reading curriculum needs to be refined to | 2. Great learning diversity exists among students.

help students develop reading skills.

Students’ vocabulary needs to be increased effectively.

Students’ interest towards English learning needs to be enhanced.
Relatively little family support is available in helping students with their
study in English.
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(D) Measures taken through the grant under the English Enhancement Grant Scheme for Primary Schools, if any:

Area(s) of Development Usages of the grant Grade Level

1. Development of reading and writing programmes 1. Hiring of a part-time supply teacher

2. Purchasing readers and learning resources

3. Hiring of consultancy services to enhance P.1-6

teachers’ professional development on the
implementation of the reading programme
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(E) Focus(es) of the school’s proposed school-based English Language curriculum initiative(s) to be funded under PEEGS

Proposed target area(s) of development Proposed usage(s) of the Grant Time scale Grade level
(Please M the appropriate box(es) below) (Please M the appropriate box(es) below) (Please M the (Please M the
appropriate appropriate
box(es) below) box(es) below)
M Enrich the English language environment in school through | OO  Purchase learning and teaching resources M 2020/21 O P1
- conducting more English language activities*; andfer schoolyear | po
- developing more_quality. English language Ieaming | g1 - gmpioy g full-time™ or part-time* supply teacher |0 2021/22 |0 P2
. school year M P4
(*Please delete as appropriate) (*Please delete as appropriate)
M PS5
O Promote reading™ or literacy™ across the curriculum in O P6

O Employ full-time™ or part-time™ teaching assistant

respect of the updated English Language Curriculum (*Please delete as appropriate)

(Primary) under “Ongoing Renewal of the School Curriculum
— Focusing, Deepening and Sustaining”

. )
(*Please delete as appropriate) O Procure service for conducting English language

M Enhance e-learning in respect of the updated English activities
Language Curriculum (Primary) under “Ongoing Renewal of
the School Curriculum — Focusing, Deepening and

Sustaining”

O Cater for learner diversity with equal emphasis on more able
and less able students in respect of the updated English
Language Curriculum (Primary) under “Ongoing Renewal of
the School Curriculum - Focusing, Deepening and
Sustaining”
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Strengthen assessment literacy in respect of the updated
English Language Curriculum (Primary) under “Ongoing
Renewal of the School Curriculum — Focusing, Deepening
and Sustaining”

47
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(F)

How to implement the proposed school-based English Language curriculum initiative(s) funded by PEEGS?

Proposed school-based English Language curriculum initiative(s)

Grade
level

Time scale
(month/ year)

Expected
outcomes/
Deliverables/
Success
criteria

Sustainability

Methods of
progress-
monitoring and
evaluation

Hiring a full-time supply teacher to create space for the core team to:
<> incorporate e-Learning into the P.4-5 school-based reading curriculum; and
< conduct whole-school language activities for enriching the English language environment in school

Objectives

® A supply teacher will be hired to create room for the
development of new curriculum initiatives to achieve the
following objectives:
<> Elements of e-Learning will be systematically infused
into our current reading curriculum (P.4-5) to:
- improve the teaching of reading;
- increase students’ engagement in class;
- foster self-paced learning;
- cater for learning diversity; and
- strengthen teachers’ professional capacity in
apply e-Learning in their teaching.
< A variety of language activities outside class time will
also be organised to:

P.4-5
Reading

P.1-6
Activities

Term 1

Setl

Planning
9/2020
Implementation
10/2020
Evaluation
10/2020

Set 2

Planning
10/2020
Implementation
11/2020
Evaluation
11/2020

Set 3
Planning

Teaching and

learning
materials for

P.4-5

12 sets of
new reading
resources
packs
covering 48
lessons will
be developed
in total.

70% of P.4-5
students
agree that the
pre-reading
activities can
arouse their

All newly-
developed
programmes
will be
integrated into
the core
curriculum.

All newly
developed
materials will
be used after
the project
period to
ensure the
sustainability
of the
programme.
Adjustments
will be made

Regular reviews
will be conducted
during the English
subject meetings.

Minutes of co-
planning meetings
(i.e. the progress
report) and
evaluation
meetings (i.e. the
final report) will be
kept for reference.

Teachers’ feedback
after lesson
observation will be
kept for reference
for future room
improvement.
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Expected

/ Methods of
. . S Grade Time scale outcomes il progress-
Proposed school-based English Language curriculum initiative(s) Deliverables/ | Sustainability o
level (month/ year) SUCCESS monitoring and
e evaluation
criteria
- encourage authentic application of newly-learnt 1172020 interest in the | to suit the _ _
| ) _ Implementation | topics and needs of our Videotaping the
anguage Items; 12/2020 prepare them | students. lessons is for
- promote creative and spontaneous use of Evaluation better for the sharing and
|anguage outS|de Classr00m1 12/2020 reading. TeaCherS W|” eva|uati0n among
improve learning motivation and confidence in update the teachers.
) P _ g Term 2 70% of P.4-5 | newly
English; and Set 4 students developed Students’
- improving teachers’ understanding of how to Planning agree that the | curriculum participation and
. . . P 1/2021 while-reading | when needed performance will
liver effective lan learnin ivities. . .
deliver effective language learing activities Implementation | activities with the be observed and
2/2021 with e- knowledge assessed by reading
The core team . . ;
_ _ Evaluation learning they have assessments like
® The core team consists of two English panel heads and two 2/2021 elements can | learnt in quizzes and exams.
level teachers. A supply teacher will be hired to teach 24 deepen their | sharing S
lessons a week for 11 months (Sep 2020 — July 2021). Set5 understandin | sessions to Questionnaires will
i Planning g of what enhance be devised to
Each core team member will be released 6 lessons a week 212021 they read. teaching and collect comments
to implement this plan.  Their duties entail: Implementation learning in and feedback from
P.4-5 Reading programme 3/2021 70% of P.4-5 | reading skills | LETs and students.
% designing the programme framework: Evaluation students with e-learning
) i i ) 3/2021 agree that the | elements. Performance data
< hosting weekly level co-planning meetings focusing post-reading will be collected at
on development, implementation and evaluation of Set 6 activities help | Teachers will | the end of school
reading programme; Planning consolidate | complete year for analysis.
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Expected

Methods of
. . o Grade Time scale ou_tcomes/ o progress-
Proposed school-based English Language curriculum initiative(s) level (month/ year) Deliverables/ | Sustainability monitoring and
Su_cce_ss evaluation
criteria
<> running the programme with the level teachers; 4/2021 _ the reading | resources for _ _
. . . Implementation | skills they other chapters | Completion ratio
< arranging lesson demonstrations and peer observation 5/2021 have learnt after reports will be
for other non-target level teachers at least once per Evaluation completion of | generated and
term: 5/2021 70% of P.4-5 | the project. follow-up
& observine teachers’ reading 1 ¢ least students conducted to
ODSCIVIng fteachets  feading fessons at feast ohce per Final review demonstrate | Professional | ensure proper
term; 6/2021 improvement | sharing students’ progress.
<~ collect quantitative evaluation data from survey and _ sin sessions will
examination data analysis; and Professional assessment be conducted
o ] ) o development results on for non-target
< delivering professional sharing sessions in the end-of- 7/2021 reading in the | level teachers
term panel meetings. second term | in the English
Whole-school language activities Programme examination. | panel meetings
$  preparing activity outlines; refinement once per term.
) i i 8/2021 70% of P.4-5
< hosting monthly core team meetings focusing on students Lessons will
design, implementation and evaluation of activities; agree that be recorded for
< running English activities with the EDB NET and non- English stall | professional
¢ bers: games and development
core team members, SDL corner | purposes.
<> observing the activities / programmes / events; inside
< collecting both qualitative and quantitative evaluation classroom Photos of
data (e.g. interviews and survey); can arouse activities will
-9 Y): their interest | be kept for
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Expected

Methods of
. . T Grade Time scale ou_tcomes/ il progress-
roposea scnooi-base nglis anguage curriculum initiative(s level (month/ year) eliveraples ustainability monitoring and
P d school-based English L | (s) Del bles/ | S bil
Su_cce_ss evaluation
criteria
<~ reporting to the English panel about the progress and in learning future
vocabulary. reference.
results.
® The NET, as an important resources person, will provide the 70% of P.4-5
core team with curriculum and activity support. teachers
e . , ) agree that
® To minimise disruptions to students’ learning, the core team students are
will provide appropriate mentorship and support to the more willing
supply teacher. to get
involved in
IProgramme overview — Reading Programme| the classroom
® A newly-published textbook has been adopted for KS2 activities.
since the 2019/2020 school year. However, a complete set 70% of P.4-5
of accompanying learning and teaching resources are still teachers
not readily available and the need for supplementing to ?'?er;ehg:/ag
better suit students’ learning needs is evident. developed a
® To extend students’ exposure to more and varied materials deeper
and increase their engagement in class, the core team will unociltegstandln
develop the following supplementary e-Learning resources Igearning
in relation to the new textbooks. pedagogy.
Whole-
51 2020 £ 7 AR




Expected

Methods of
Grade Time scale U rogress-
Proposed school-based English Language curriculum initiative(s) Deliverables/ | Sustainability progr
level (month/ year) SUCCESS monitoring and
e evaluation
criteria
school
Types of school-based materials activities
SIEE to be developed M
} i . 1 activity
Before Self-directed learning materials and tasks pack for the
the for eliciting students’  background thematic
reading knowledge and providing them with topical activities
lessons dl . (including
and language input vocabulary
) Nearpod presentations and activities picture cards,
During . . d card
lesson focusing on the development of thematic word caras
bul d target reading skill and games
vocabulary and target reading skills materials)
Extended reading tasks on target text types, and 1 activity
reading skills and language items pack for
After the . English Day
. Further learning resources i .
reading _ _ (including
lessons Assessment tasks on reading skills, instructions,
thematic vocabulary and target language games
structures materials and
- - - - worksheets)
® The reading resources packs will consist of 5 main parts and for each level
cover 6 chapters for each level. will be
produced.
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Expected

_ outcomes/ Methods of
. . T Grade Time scale : S progress-
Proposed school-based English Language curriculum initiative(s) level (month/ Deliverables/ | Sustainability o d
year) SUCCeSS monitoring an
e evaluation
criteria
Estimated amount of 70% of
learning time for students
No Learning and teaching each chapter agree that
activities (may vary with they enjoy
Students’ ability the activities
levels) outside
1 Self-directed learning tasks 20-30 minutes classroom.
before the chapter
5 Introducing the text with 4 16sSons 70% of
Nearpod presentations students
3 | Extended reading tasks 30-45 minutes agree that the
4 | Further learning resources 30-45 minutes activities help
Assessment tasks on reading _boost thglr
5 | skills, thematic vocabulary 30-45 minutes Interest in
and target language structures Iearn_mg
® Nearpod is used to connect and coordinate the different English.
stages (class preparation, inner-class interaction, task 70% of
implementation, after-class assignment and performance teacherr?
. - agree that
review) of learning process. they have
® All materials in digital format will be uploaded to Google developed a
Classroom for round-the-clock access of students and better
teachers. understandin
g of how to
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Proposed school-based English Language curriculum initiative(s)

Grade
level

Time scale
(month/ year)

Expected
outcomes/
Deliverables/
Success
criteria

Sustainability

Methods of
progress-
monitoring and
evaluation

® Target skills

Recognise the format and features of different text
types

Predict the likely development of a topic

Skim a text to obtain a general impression and the gist
or main ideas

Scan a text to locate specific information

Use known parts of words or word association to work
out the meaning of unknown words

Work out the meaning of an unknown word or
expression by using visual clues, context and
knowledge of the world

Organising information and ideas in texts by using
knowledge of text structures and some graphic forms
(e.g. mind maps)

Re-read the text to establish and confirm meaning
Deduce information and ideas by using semantic and
syntactic clues

Follow ideas by recognising simple text structures and

deliver
language
activities
effectively.
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Expected

Methods of
Grade Time scale LIRS progress-
Proposed school-based English Language curriculum initiative(s) level (month/ year) Deliverables/ | Sustainability monitoring and
Su_cce_ss evaluation
criteria
understanding the use of cohesive devices
- Understand intention, attitudes and feelings conveyed
in a text by recognising features such as choice of
language and images
® Proposed chapters and target text types
No | Ch. Theme Text type
P.4Term 1
, Interview/
1 2 Let’s watch TV
survey forms
2 4 In the old days Travel journals
3 6 Eating out Stories
P.4 Term 2
4 2 Finding your way e-mails and maps
around
5 3 A balanced diet Leaflets
6 5 Having good habits Stories
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Expected

Methods of
Grade Time scale LIRS progress-
Proposed school-based English Language curriculum initiative(s) level (month/ year) Deliverables/ | Sustainability monitoring and
Su_cce_ss evaluation
criteria
P.5Term1
1 2 Be a good friend Diaries
2 4 Lost and found Plays
3 6 Travel fun Personal recounts
P.5 Term 2
4 1 Making things is | Recipes and instructions
fun
5 4 Travelling around Magazine articles
6 6 Look out! Expositions
® Descriptions of a sample module

Module Healthy eating

Theme A balanced diet
Text type | A leaflet

Target < Recognise the format and features of

reading different text types
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Expected

. outcomes/ ENESE Ol
Proposed school-based English Language curriculum initiative(s) (‘Tgsge (nrc;rrzltilsil?elaer) Deliverables/ | Sustainability moﬂirt%%l;relsgjsgn d
iﬁigﬁfs evaluation
skills < Predict the likely development of a topic
<~ Skim a text to obtain a general
impression and the gist or main ideas
< Scan a text to locate specific
information
< Use known parts of words or word
association to work out the meaning of
unknown words
< Deduce information and ideas by using
semantic and syntactic clues
<~ Understand intention, attitudes and
feelings conveyed in a text by
recognising features such as choice of
language and images
i < Food groups
Thematic .
vocabulary < Food items
<> Nutritional benefits
Grammar | <~ Model verbs
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Expected

/ Methods of
. . T Grade Time scale outcomes il progress-
Proposed school-based English Language curriculum initiative(s) level (month/ year) Deliverables/ | Sustainability monitoring and
Su_cce_ss evaluation
criteria
Steps Teaching focuses and Learning activity
Self-directed learning tasks
< Students watch the following videos uploaded
in Google Classroom to revisit key healthy
eating concepts (such as food groups and food
pyramid).
The 5 Fabulous Food Groups
https://www.youtube.com/watch?v=L9ymkJ
K2QCU
THE FOOD PYRAMID | Educational Video
1 for Kids.
https://www.youtube.com/watch?v=0KbA8p
FW3tg
After viewing the videos, students complete a
simple food pyramid graphic organiser in the
self-directed learning (SDL) booklets.
Sample graphic organiser
Food pyramid health worksheet
https://bit.ly/2XCLxha
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https://bit.ly/2XCLxha

Proposed school-based English Language curriculum initiative(s)

Grade
level

Time scale
(month/ year)

Expected
outcomes/
Deliverables/
Success
criteria

Sustainability

Methods of
progress-
monitoring and
evaluation

Topic introduction

<>

A diet habit survey is given with the Nearpod
Poll feature. Teacher show pictures of items
in the six food groups and poses questions to

the whole class.

For example,

How often do you eat this?

Often / Sometimes / Seldom / Never

While reading: Shared reading

First reading - Prediction

<>

Teacher draws students’ attention to the
pictures and titles on the leaflet and has them
share what the text may be about using the
Nearpod Collaborates! feature.  Students
can include short texts or pictures about food
groups in their responses. They can read

and like others’ responses on the bulletin
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Proposed school-based English Language curriculum initiative(s)

Grade
level

Time scale
(month/ year)

Expected
outcomes/
Deliverables/
Success
criteria

Sustainability

Methods of
progress-
monitoring and
evaluation

board similar to on the social media.

Second reading — Text meaning and reading
strategies
<> Teacher goes through the text with students

focusing on text meaning.  Emphasis is
placed on the nutritional benefits of different
food groups.  Teacher checks students’
understanding with Nearpod Fill-in- the-

Blanks activity during the presentation.

For example,

4 Fruits and vegetables are healthy as they

contain (minerals) and

(vitamins).
Diary products are good for our

(bones) and (teeth).

<> Teacher highlights key words of the chapter
and introduces various decoding skills. He/
She demonstrates how phonetic and structural
analysis techniques (vowel patterns, complex

word families, root words and affixes) can be
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Proposed school-based English Language curriculum initiative(s)

Grade
level

Time scale
(month/ year)

Expected
outcomes/
Deliverables/
Success
criteria

Sustainability

Methods of
progress-
monitoring and
evaluation

used to help students decode unfamiliar words
such as vegetable, vegetarian and vegan and
veggie.

Nearpod Quizzes on names of six food groups
and decoding practices are given in class to
consolidate students’ learning.

Target reading skills are introduced. For
instance, students can identify the main ideas
of different parts of the leaflet by matching the
headings to the paragraphs of the text with
Nearpod Matching Pair activity.

Third reading — Text type features and writer’s

purpose

Teacher explores key text type features of the
leaflet and writer’s purpose by highlighting
relevant parts and language items (such as
‘need to’ and ‘It is good to...” for giving
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Proposed school-based English Language curriculum initiative(s)

Grade
level

Time scale
(month/ year)

Expected
outcomes/
Deliverables/
Success
criteria

Sustainability

Methods of
progress-
monitoring and
evaluation

advice) with the Nearpod Draw It functions.

Post reading: extended task

<> Students apply previously-covered concepts
by designing paper plate meals for 3 teenagers
with health issues. They draw their paper
meal meals on their SDL booklets, take
pictures of their work and upload them to
Nearpod for peer feedback.

< A text with the same text type and similar
theme will be used for setting comprehension
questions in the SDL booklet for consolidating
students’ learning.

<~ Links to useful resources such as webpages
and videos will be included in the SDL
booklets.

<~ Students can write short reflection about the
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Expected

Methods of
. . T Grade Time scale ou_tcomes/ il progress-
Proposed school-based English Language curriculum initiative(s) level (month/ year) Deliverables/ | Sustainability monitoring and
Su_cce_ss evaluation
criteria
further learning resources and have their work
posted in the SDL Corner in the classroom.
< An online assessment will be assigned after
each module (2 chapters) to gauge students’
learning. Teacher will plan suitable
remedial action making reference to students’
results.
IProgramme overview — Language Activities|
® Interesting activities targeting students of different levels
will be designed for creating a motivating language learning
environment.
Outside the classroom Inside the classroom
P.1-6
p.c6 AT
English Day
Thematic activities P45
Setting up of English games
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Proposed school-based English Language curriculum initiative(s)

Grade
level

Time scale
(month/ year)

Expected
outcomes/
Deliverables/
Success
criteria

Sustainability

Methods of
progress-
monitoring and
evaluation

stalls and SDL corner in the
classroom

Outside the classroom

® P.1-6 English Day

<>

<>

The event aims to extend learning beyond the
classroom and motivate students to learn vocabulary in
a fun way.

A new theme for this event will be developed.
Materials for different vocabulary-related activities on
core curriculum themes, for example, spelling games,
charades, and card games will be developed.

® P.1-6 Thematic activities

<>

Fun English games and activities on different themes
(e.g. festivals) will be designed and conducted by the
core team and the EDB NET in the English Room.

The newly developed games will replace the old
outdated games and aim to attract more students to
visit English Room and arouse students’ interest and
motivation in learning vocabulary. The activities are
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Proposed school-based English Language curriculum initiative(s)

Grade
level

Time scale
(month/ year)

Expected
outcomes/
Deliverables/
Success
criteria

Sustainability

Methods of
progress-
monitoring and
evaluation

open to all students during designated recess or lunch
breaks. English Ambassadors will assist in holding

the activities.
Example of activities:
Theme: Easter
Teachers and the English Ambassadors will introduce
Easter and the related vocabulary items. Games like
Bingo game will be played to revise the thematic
vocabulary.  Related tablet games will also be
available.

Inside the classroom

® P.1-6 Creation of a print-rich environment

<> To enrich English environment in the classrooms, the
word cards or flashcards related to the teaching themes
covered in the new textbooks will be displayed in the
classrooms. Students can read and practise reading
the words in their free time. Teachers can also
consolidate students’ learning by asking them to read
aloud the words in lessons from time to time.
Students will then be more familiar with the words
they learn.
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Proposed school-based English Language curriculum initiative(s)

Grade
level

Time scale
(month/ year)

Expected
outcomes/
Deliverables/
Success
criteria

Sustainability

Methods of
progress-
monitoring and
evaluation

® P.4-5 Setting up of the English games stalls and SDL (self-
directed learning) corner in the classroom

<>

To enhance and consolidate students’ vocabulary
learning, vocabulary stall games will be held by the
Class English Ambassadors and the LETs for P.4-5
students during recess and lunch breaks every
Tuesday.

Materials related to the core curriculum vocabulary
will be developed by the core team. For example, a
matching game will be made focusing on the target
vocabulary (Book 5B Chapter 4 Theme: opposite
adjectives) and extended vocabulary (opposite
adjectives not shown in the textbook).

Such materials will be put in the English SDL corner
in the classroom for students to use for revision or
enrichment daily except Tuesday.

Stamps or gifts will be given to the participating
students as encouragement.
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